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Board Meeting Minutes

Call to Order
1.1. The regular Board meeting of the Breadroot was called to order at 5:30 PM, 03/10/2026 on Zoom by
President Tiffany Knight. Secretary Karissa Ellis was present.
Roll Call
2.1. Members in Attendance: President Tiffany Knight, Vice President Rachel Lindvall, Secretary Karissa
Ellis, Treasurer Robert Blatnik, Ally Titus, Twyla Stanifer, Kristie Hendricksen, Manya Larson, Marko
Kocanda
2.2. Members absent:
2.3. Guests present
2.3.1.Staff: Sharissa Stevens, Erin Bender, Veda Gavle
Quorum
3.1. A quorum of 3/5 was present.
Minutes and Order of Business
4.1. The minutes of the 01/13/2026 meeting were approved via email on 01/24/2026.
4.2. Tiffany moved to approve the Order of Business
Report of Officers
5.1. President Tiffany Knight reported
5.1.1. Equity
5.1.1.1. Due to limitations in POS, reverting back to the original share structure is reported to be the
best way to move forward to resolve accounting issues
5.1.1.1.1. Tiffany motions to revert to old equity structure, $10/share with $400 as full
membership amount. For the time being, annual membership will remain $30 (3 shares).
Passed unanimously.
51.1.1.2. A membership vote is required to rewrite the Articles of Incorporation to reflect
this change. Tiffany motioned to put this change on the existing upcoming election ballot.
Passed unanimously.
5.1.2. GM requesting extension on succession plan deadline, currently in progress with NCG. Requesting
extension to June 30. Executive committee approved the extension 3/5/2026.
5.1.3. Pollack Peacebuilding Solutions (PPS)
5.1.3.1. Virtual 1-hour training on Giving & Receiving Feedback (Whole Board, GM, select staff)
3/12/2026
5.1.3.2. Virtual 3-hour dialogue on Expansion (Whole Board, GM, John F. from NCG) 3/18/2026
5.1.3.3. In-person 4-hour facilitated dialogue on Board Roles & Responsibilities (Whole Board)
3/21/2026
5.1.3.4. Virtual 2-hour facilitated alignment meeting (Whole Board, GM) 4/18/2026
5.2. Secretary Karissa Ellis reported
5.2.1. 1/15/2026 Board voted unanimously via email to hire Wegner CPA for another year for tax
preparation and annual financial review
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5.2.1.1. This motion was originally brought forward by Sharissa. Kris motioned to ratify the previous
vote as Sharissa is not a board member. Board ratified unanimously.

5.2.2. 2/9/2026 at F&A accounting educational gathering, a quorum was present with Mark and Ally
absent. Tiffany motioned and board approved unanimously an additional $14,000 for the PPS
contract as well as $2,000 for an in-person visit.

6. Report of the General Manager
6.1. Strong start to year, wellness week was a major success, including with pre-sales.
6.2. Co-op vendor highlights blog won a silver Addy award!
6.3. Sales floor reset project. Wellness and bulk moving. expanding bulk, fewer hand-packaged items.
6.4. Yielded time to Erin to discuss marketing updates
6.4.1.Keeping in touch on public opinion on competitors. Marketing and communication strategies will be
shared with board as time goes on.
7. Standing Committees
7.1. The Executive Committee did not report.
7.2. The Finance Committee reported.

7.2.1. Treasurer’s report - Accounts were reviewed at the recent finance committee meeting. Latest bank
account totals were not read or provided at the meeting, but were shared via email 3/12/2026. The
latest bank account totals are as follows:

7.2.1.1. Cash in main account at BHFCU: $546,197.60
7.2.1.2. Cash in CD at BHFCU: $402,370.36

7.2.1.3. Cash in CD at Highmark Credit Union: $477,818.24
7.2.1.4. Cash in CD at Aspen Credit Union: $525,219.76

7.2.2. F&A Advise that audit be scheduled in 2028 for the 2027 tax year so that there is adequate prep
time.

7.2.3. No finance report at this meeting to present as books are being cleaned up.

7.2.4. No Budget prepared yet as previous year’s books are still being cleaned up

7.2.5. Additional benefits being provided to staff this year instead of cost-of-living increase

7.3. The Member Engagement Committee reported.

7.3.1. Book club update. First attendance to set ground rules and distribute books was great, will have
meeting to discuss book soon

7.3.2.Spring fling — pop up event in parking lot May 2". Maybe tied in with bulk week. Similar style to
Connect With Your Co-op event. Board Nominees will have a booth at the event.

7.3.3. Starting to work on annual meeting preparation, including ways to make it more engaging.

7.4. The Board Development Committee reported.

7.4.1. Work in progress on compiling more accessible job description & policy highlights documents to

assist with both new board member onboarding as well as to help existing committees review.
7.4.1.1. Long term, contents of these documents may assist in broader board succession planning,
which is an eventual goal of the committee

7.4.2. Sharissa will lead creating a physical board manual packet that can be handed to new directors
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7.4.3. Onboarding presentation will be based on last year’s template, but with the goal of adding a few
practical tips on how to use and access Board tools. Sharissa offered to take the lead on
presenting.

7.4.4. Staff are taking the lead on organizing the annual meeting, with Member Engagement Committee
involved. Board chairs may be asked to provide updates from each committee at the meeting.

7.4.5.Committee discussed and Kris motions to remove the requirements for 3 hours of orientation from
Bylaws 7.3.8., leaving behind the more substantive education/orientation requirements. Passed
unanimously.

7.5. The Strategic Planning and Effectiveness Committee reported.
7.5.1. Board Compliance Report
7.5.1.1. Example provided. Secretary will send out a copy of the survey with the minutes of each
meeting so that there is plenty of time for responses by the next meeting.
7.5.2. Annual Board Survey and Annual Committee Survey
7.5.2.1. Survey is being improved based on templates provided in the book “The Board and the CEO”
by Greer & Weekley.
7.5.2.2. Rachel moved that each of these surveys be held in Q3 going forward. Passed 8-1-0. Tiffany,
Rachel, Robert, Manya, Ally, Twyla, Marko, Kristie voted yes. Kris voted no.
8. Special Committees
8.1. IT Committee reported

8.1.1. Draft IT Policy Manual

8.1.2. Marko motions to change committee name from IT to Electronic Technology Committee. Passed
unanimously.

8.1.3. Slack introduction/tutorial

8.2. Nominations Committee

8.2.1.Presentation and discussion on the proposed candidate slate. Incumbent board members (Kris and
Kristie) and GM were excused during the discussion and vote.

8.2.2. The Nominations Committee chair presented a recommendation of 12 of 14 applicants for approval
and 9 register round-up nominees.

8.2.2.1. Board Director slate included the following: Kelly Webb, Hannah Gavle, Green Cawood,
Alston Loper, Zoe Nelson, Keith Sherburn, Jillian Smith, Christine Wagner, Rachel
Wester, Sophia Williams, Kristie Hendricksen, Karissa Ellis.
8.2.2.2. Register Round-Up nomination slate included the following: A Place for Meow, Girls Inc.,
Meals on Wheels, LifeSight, The Boys Club, Fork Real Café, Black Hills Works, Literacy
Council of the Black Hills, C.O.R.E. Freshmen Impact
8.2.3. Tiffany moved to approve the recommended nominations. Approved unanimously.
9. Unfinished Business
9.1. Deciding on an HR company will be discussed at a later date when higher priority issues have been
completed.
9.2. Member share refunds will be reviewed again once equity issue is resolved.
10. New Business
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10.1. Tiffany and Sharissa will be meeting with Elevate in coming weeks regarding a potential development

opportunity
11. Announcements
11.1.Annual Meeting is May 16™ at 10am. Meeting location not settled yet.
11.2.Next board meeting is proposed for May 19, 5:30pm. Meeting location not settled yet.
12. Adjournment
12.1. The meeting was adjourned at 7:25 PM.




