
 

Board Meeting Minutes 

1 

1. Call to Order 
1.1. The regular Board meeting of the Breadroot was called to order at 5:40 PM, 11/10/2025 at RE/MAX Results by 

President Tiffany Knight.  Secretary Karissa Ellis was present. 
2. Roll Call 

2.1. Members in Attendance:  President Tiffany Knight, Vice President Rachel Lindvall, Secretary Karissa Ellis, 
Treasurer Robert Blatnik, Ally Titus, Twyla Stanifer, Kristie Hendricksen, Manya Larson, Marko Kocanda  

2.2. Members absent:  
2.3. Guests present 

2.3.1. Staff: Sharissa Stevens (GM), Erin Bender (Marketing) 
2.3.2. Members/others:  None 

3. Quorum 
3.1. A quorum of 3/5 was present. 

4. Minutes and Order of Business 
4.1. The minutes of the 09/15/2025 meeting were approved via email on 09/22/2025. 
4.2. Tiffany moved to approve the Order of Business. 

5. Report of Officers 
5.1. President Tiffany Knight did not report 
5.2. Vice President Rachel Lindvall did not report. 
5.3. Secretary Karissa Ellis reported as follows on behalf of the treasurer the following amounts as of 11/7/2025: 

5.3.1. Cash in main account at BHFCU:  $413,069.91 
5.3.2.  Cash in CD at BHFCU:    $397,323.62 
5.3.3.  Cash in CD at Highmark Credit Union:   $472,640.56 
5.3.4.  Cash in CD at Aspen Credit Union:   $518,560.73 

5.4. Treasurer Robert Blatnik did not report 
6. Report of the Board 

6.1. The secretary presented the report of the Board that met on 10/13/2025 for a special closed meeting, as 
follows: 

6.1.1. The minutes sent out after the board meeting were incorrectly dated 10/14/2025, the meeting was 
10/13/2025. A quorum was present. 

6.1.2. The Board accepted the resignation of Treasurer Jamin Hubner, effective 9:00 PM 10/13/2025 
6.1.2.1.  Kris nominated Robert Blatnik for Treasurer. Passed unanimously. Treasurer also acts as 

Finance Committee Chair. 
6.1.3.  Tiffany nominated Kris as SPEC Chair. Kris nominated Rachel as SPEC Chair. Vote deferred for 

discussion later. 
6.1.4.  Board unanimously approved Tiffany taking action to directly approach business partner regarding the 

status of the expansion agreement in progress 
6.1.5.  Board unanimously approved working towards contract with an HR company to assist with HR tasks 

(specific tasks and company not yet chosen) 
6.1.6. Closed meeting attendees unanimously voted to share minutes with all board members 

6.2. At the board retreat: 
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6.2.1.  Proposed recording regular meetings using transcription software. Trying fireflies.ai. Only minutes will 
be public, as normal, but the recordings/highlights are to be uploaded to the Google Drive. 

6.2.2.  Would like to make organizational structure and leadership more visible to membership. Medium-term 
would like to have something on the website, long-term (at a new location) would be nice to have 
something in store. 

6.2.3.  Would like to aim to have more staff + board gatherings in the future, perhaps on a semi-regular basis.  
6.2.4. Want to encourage board members to submit feedback or proposals for the agenda in-between 

meetings. 
7. Standing Committees 

7.1. The Executive Committee reported. 
7.1.1.  Need to focus on solving equity issues. Nearing a resolution. Have reached out to lawyer with a couple 

of questions. After response, we should be ready to vote on a solution.  
7.1.2.  Executive Committee presented and discussed a performance improvement plan with the GM. The 

executive committee intends remain in closer communication with the GM going forward, and we 
expect for our continued discussions to also help to guide areas that the board can improve as well. 

7.2. The Finance Committee reported. 
7.2.1.  Need to clean up bank account access 

7.2.1.1.  As Treasurer, Robert should be granted full access to Breadroot’s accounts at Black Hills 
Federal Credit Union, Aspen Federal Credit Union, and Highmark Federal Credit Union.  

7.2.1.2.  Breadroot’s President Tiffany Knight should be given full access to Aspen FCU and 
Highmark FCU accounts. 

7.2.1.3. Bookkeeper, Grace Kinder, should also be given viewing access to Aspen FCU and Highmark 
FCU 

7.2.1.4. Jamin is still on Aspen FCU and Highmark FCU accounts after his resignation as treasurer – 
he should be removed. 

7.2.1.5. Twyla Stanifer is incorrectly still on the Aspen FCU and Highmark FCU accounts even though 
she is no longer president and is just a regular board member.  

7.2.1.6.  Admin Assistant Libbertie Richmond is no longer with Breadroot as she got a new job, so 
she should be removed from Black Hills FCU account. 

7.2.1.6.1. Karissa moved to approve the updates listed. Passed unanimously. 
7.2.2.  Plan to work with Friedel & Associates more going forward  

7.2.2.1. F&A are still working to provide a list of options for us for both mentoring and meeting 
presence. We hope to have the plans to vote on ready for board members next meeting. 

7.3. The Member Engagement Committee reported. 
7.3.1.  Bulk Sale, 12 days of giveaways, wellness week coming up. 
7.3.2. Connect with co-op went very well. Only hiccup was food truck cancelled.  

7.4. The Board Development Committee reported 
7.4.1.  Libbertie is no longer with the co-op, so Tiffany nominated Manya Larson for new chair. Tiffany, Rachel, 

Karissa, Robert, Ally, Twyla, Kristie, Marko voted yes, Manya abstained. 
7.5. The Strategic Planning and Effectiveness Committee reported 
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7.5.1.  Rachel accepted her nomination. Karissa moved to approve Rachel as SPEC Chair, passed 
unanimously. 

7.5.2.  Due to the other changes and issues taking priority, we do not have a board bylaws compliance review 
prepared. We will need to make sure we review the required portion(s) of compliance at the next 
meeting. 

8. Special Committees 
8.1. Expansion Committee reported 

8.1.1.  Presentation is mostly ready, but is still waiting on President to review before sharing with board as it 
had not been shared with president previously.  

8.1.2.  Board discussed whether to tour locations before or after the presentation. It was deemed that each 
should be done in whichever order can be scheduled the soonest. 

8.1.3. Report of the General Manager 
8.2. Staff: Arlee is new, front end. Brooklyn is now bulk lead. Matty is now produce manager. Erin had her 2 year 

anniversary. Libbertie’s last day was Nov 7.  
8.3. Attended NCG Operations conference, brought back some ideas. Also visited Eastside and The Wedge co-

ops while in Minneapolis.  
8.3.1. Idea - pre-shop option for wellness sale. They get the items they picked out in advance once the sale 

starts, plus anything else they want to shop for that day. 
8.4. Board Members are invited to interact with members & customers and help with bagging Wednesday before 

Thanksgiving (11/26/2025). 
9. Marketing report 

9.1. Website tour 
9.2. Co-op matching funds for October and November SNAP.  

10. Unfinished Business 
10.1.  Equity issue 

10.1.1. Proposed fix - keep $30 per share, $300 full membership. Refund $100/remainder for those who 
have more than $300 in equity. Accountants seem to indicate that share count is not what matters, but 
that it’s the total amounts that due, especially as our software does not actually track share count. 
Lawyer will be asked to review this proposal and will also answer other questions.  

10.1.2. Karissa or Tiffany will email + text, the board when we have our answer. Subject line will say urgent 
vote. Karissa moved for defer a vote on equity solution + member refunds until fix could be 
implemented. Passed unanimously.  

11. New Business 
11.1. Third party financial audit requirement per bylaws – aiming to get it scheduled soon but actually work 

on getting it done after tax season, during the summer. Considering Ketel Thorstenson or Eide Bailly in Sioux 
Falls among options.  Eide Bailly has more experience in unique business types. Cost guestimate for audit 
would be around 40k. We need to get an actual quote.   

11.2. Change of meeting schedule proposed. Changing meeting to second Tuesday of every other month 
seems to work for everyone. 
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11.2.1. Karissa moved to move January and March meetings to Tuesday of second week every other month, 
January 13, March 10.  Keeping current meeting pace.  Change passed unanimously.  

11.3. HR assistance is pre-approved by board via Oct 13th meeting, but lacking in specifics. HR audit, help 
with employee handbook, help with regular activities all on the table.  Three company options under review. 
Further discussion deferred for a later meeting. 

11.4. Policy Manual and Bylaws updates are necessary but not yet ready discussion deferred until next 
meeting. 

11.5. We need to update our contact with Columinate.  
11.5.1. Tiffany moved for us to sign at the regular tier. Passed unanimously (Kristie had to leave early and so 

was not present). 
12. Announcements 

12.1. Elevate Holiday Mixer will be Tuesday, December 9 from 5:00-7:00pm at The Monument in the 
Rushmore Hall 

12.2. The next meeting will be held Jan 13 at RE/MAX Results at 5:30 PM 
13. Adjournment 

13.1. The meeting was adjourned at 8:00 PM.  
 

 

 

 

— 

1. Minutes approved by the Executive Committee (President Tiffany Knight, Vice President Rachel 
Lindvall, Treasurer Robert Blatnik, and Secretary Karissa Ellis) via email 11.16.2025.  

2. An update to the minutes was approved by the board at the 1/13/2026 meeting to improve wording and 
more carefully describe next steps in expansion 


